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Vnasime do historickych
budov zivot a funkci

We are bringing lite
and function to historical
buildings

Ateliér ARCHINA Design loni oslavil 30. vyroci
své existence. Spolu se svym zakladatelem
Ing. arch. lvem Nahalkou je podepsan

pod mnoha realizacemi — at uz jde

0 novostavby, nebo rekonstrukce, zejména
hotell a kancelarskych budov.

minulém roce nam Ivo Nahdlka v rozhovorech pro Development News
predstavil nékteré projekty a zaméry.

Jaky nastal posun oproti lofisku?

Pokusim se zacit tam, kde jsem v profesni Zivoté zanechal asi nejvice rea-
lizovanych projektl. To je svét hotelnictvi, ktery je mi blizky tim, ze dava
prilezitost architekt&m vytvaret stavby a interiéry, které pracuji s mym obli-
benym tématem krasy. Po letech — feknéme chudsich vzhledem k tomu, ze
v Praze nevzniklo mnoho kvalitnich pétihvézdickovych hoteld — se nam po-
dafilo trh ozivit. V Praze pfipravujeme pét hotelovych projektd vyssi kate-
gorie, které vrati zivot budovam, jez plvodné nebyly postavené jako hotely,
jsou bez vyuziti, prazdné a chatraji. Svét hotell jim dava Sanci, Ze se do nich
zase vrati Zivot a budou smysluplné vyuzity. Mél jsem mimoradné stésti, Ze
mych zhruba 40 zrealizovanych hotelt dodnes slouzi svému ucelu, protoze
od zacatku mély v sobé urcity potencial, tfeba zajimavy interiér. Lidé se tam
dobre citili, takze hotel pfi svych cestdch do Prahy opakované vyhledavali.

Mizete priblizit néktery z téch planovanych hotel(?

Jeden z nich pravé dostal — po néjakych dvou letech Utrap — stavebni po-
voleni. V Jeruzalémskeé ulici v Praze jsou dvé budovy, které maji velmi zaji-
mavou historii. Vznikly v roce 1850 jako zamér postavit ceské divadlo, coz
byl tehdy pocin velmi odvazny. Ale netrvalo pfilis dlouho a Némci ho zavie-
li. Budova zménila svij Ucel, po Upravach z ni vznikla aukcni sif a divadlo
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|VPraze pripravujeme péet hotelovych projektd vyssi kategorie, které vrati zivot budovam,
jez ptivodné nebyly postavené jako hotely, jsou bez vyuziti, prazdné a chatraji.
Svét hotell jim dava sanci, ze se do nich zase vrati Zivot a budou smysluplné vyuzity.

bylo pfestavéno na sklady. My jsme vratili témto budo-
vam zivot, kdyz jsme zde navrhli pétihvézdickovy hotel,
ktery by se sluzbami urenymi i pro okoli mél vytvorit
velmi pfijemné misto se zahradou pro obyvatele Prahy
i navstévniky, s krasnym wellness, kavdrnou, zahradou,
parkovdanim — je to propojené i do dvora. Tento zamér by
se mél realizovat v horizontu dvou let. Na 90 % to vy-
pada, Ze by provozovatelem byl fetézec Intercontinental,
z ¢ehoZz mam mimofadnou radost, protozZe z Prahy odesel
a byl stejné jako Alcron hodné spojeny s historii. Mél svou
klientelu mezi obchodniky a turisty, ktefi vyhledavaji ten-
to typ hotell, protoze jim poskytuji urcity servis a kvalitu
sluzeb, za néz jsou ochotni si priplatit. Ti se bohuzel z Pra-
hy vytratili.

Uvedete dalsi priklady rekonstrukci hotel?

Napriklad jiz zminény Alcron, ktery nyni prosel celkovou
rekonstrukci a kam jsem se po 25 letech opét vratil. Obo-
hatili jsme ho o nastavbu, v niZ vznikne trvaly uzavre-
ny prostor panoramatické restaurace s odkrytou terasou
s nddhernym vyhledem na Prahu. Dale bych zminil pre-
stavbu Ndrodniho domu na Smichové na hotel, ktery by
mél byt opravdu zazitkovy. Samotna budova je nadher-
nd a ja ji obdivuji stejné jako daldi krasné prazské stavby,
napfiklad Obecni dim, Narodni divadlo. Narodni dim
byl postaven na pocatku 20. stoleti tehdejSim méstem
Smichov jako misto pro setkavani lidi, pofadani rliznych
akci apod. Myslim si, Ze tento projekt bude vyjimecny
tim, ze tak nadherné prostory jako vstupni hala s atriem
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a Arbeslv sal se harmonicky zapoji do kontextu hotelu
a dokdZzou mu vratit trvaly Zivot, aby budova nechatrala,
jak je to bohuzel nyni, kdy je vyuZiti minimalni. Vznikne
zde podzemni parking a krasny wellness, takze zapadne
do Prahou 5 chystaného kontextu tfi parkd s pési zénou,
kterd povede pfed hlavnim vchodem Narodniho domu.

Muzete jesté zminit dalSi z novéjsich projektt?

Je to budova Na Piikopé 8 v Praze, kterd je léta prazd-
na. Nyni zde probiha rekonstrukce obchodniho prostoru
Mango. Planujeme, Ze tam vznikne kvalitni butikovy ho-
tel na péSi zéné s kapacitou 80 pokojd. A zaroven neda-
leko na Vaclavském namésti diim 33, ktery je dlouhé roky
prazdny. Budova byla dostavéna pred zhruba 20 lety jako
kancelarska. Také zde by mél vzniknout kvalitni ¢tyrhvéz-
di¢kovy hotel s vlastnim parkingem. Velkou vyhodou této
budovy jsou dvé podzemni parkovaci podlazi a vjezd pro
zasobovani zezadu. Na tento projekt se moc tésim!

A z dalSich novych véci?

Neddvno jsme dostali pravomocné stavebni povoleni
na prestavbu kanceldrské budovy na rohu ulic Revolu¢ni
a Dlouha. Je to funkcionalisticky dam, ktery by mél byt
opét oziven v podobé kvalitniho hotelu. Bude pokryvat
nabidku pro klientelu, ktera hleda ubytovani v centru, na
drovni a s néjakou minimalni skalou sluzeb. A jeho par-
ter vnese do rusné ulice urcitou kvalitu. Jako posledni
z naseho hotelového portfolia bych zminil jeden hodné
letity projekt — rekonstrukci a prestavbu byvalé polikli-
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niky v Lannové ulici. Po dlouhych letech, kdy se zajisto-
valo a hledalo financovani — je to velka budova s téméf
300 000 m? —, se podafilo vymyslet koncept, ktery by
kombinoval vyuziti na hotel v kategorii Sesti hvézd, kdy
prehnany luxus nahradi spie plocha pokojd kolem 45 m?
coz Praha nemd. Podobnou velikost pokojl ma jen Grand
Mark, ale ten je mensi a bez vlastniho parkovani. Tento
hotel by mél byt jakousi protivahou Fairmontu, ktery vzni-
ka na misté byvalého Intercontinentalu. Navic zde obno-
vime tradi¢ni méstské 1azné, abychom zachovali alespon
2 000 m? sluzeb pro obyvatele, nejen pro ubytované hos-
ty. Bude to jakasi kombinace zdravotnicko-rehabilitacniho
centra s bazénem, ktery bude pracovat spise s pfirodnimi
postupy typu ajurvéda apod. pod nazvem Vital Centrum.
Bude tam i velké kongresové centrum, které vznikne z by-
valé pfepazkové haly byvalé pojistovny, kterd si zahrdla ve
filmu U pokladny stdl s Vlastou Burianem. V sousedstvi je
hodné bytovych domd, takZe to bude vsestranné pfinos-
né — pro Prahu jako mésto vytvorenim ubytovaci kapacity
200 pokojl s kvalitnéjsi urovni sluzeb.

Jde tedy prevazné o projekty rekonstrukci dlou-
hodobé nevyuzitych historickych objektt, které
chatraji...

Vyuzivam zkuSenosti, které ma nase firma s projektova-
nim hotell, abychom zachovali historickou hodnotu ta-
kovych staveb, ale zarovenl do nich vnesli nové vyuziti.
Tento pfistup je velice citlivy k historickym ¢astem a do-
kaze je vyuzit bez toho, abychom ménili jejich vyraz — to
vidim jako nejsmysluplnéjsi v mé praci.

Kdyz odbocime ze svéta hotel(l, na jakych projek-
tech pracujete?

Nyni je to na projektu hotelu Vitkov. Tam uzZ nevznikne
hotel, ale ubytovaci komplex pro kratko- a stfednédoby
prondjem, opét s urcitou kvalitou. Zaroven zacala i stavba
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v Legerové ulici, dvé budovy byvalého Borlvkova sana-
toria, které chatra skoro 15 let. Nastésti se nasel inves-
tor, ktery tam vybuduje prvni objekt tohoto typu pod
jménem CITY POP. Nebude to zadné Airbnb, ale zafizené
byty, 1+kk a 2+kk pro lidi, ktefi jsou v Praze jen na ,dobu
urcitou” kvali studiu, stazim apod., nebo pro lidi v néja-
ké Zivotni situaci, ktefi si nemohou dovolit koupit v dané
chvili byt, ale tady najdou urcitou kvalitu ubytovani.
Jsem rad, Ze se nam podafilo obé budovy zrekonstruo-
vat a zachovat i urcité historické prvky. Podobné typy
ubytovani tu byly dost zfidkavé — bud to byly klasické
byty na prodej, nebo hotely. Nyni je néco mezi jako zlata
stfedni cesta. Lze to dokonce i kombinovat, coz dokazuje
tfeba projekt v Bilkové, kde je 20 % hotelovych pokojd
a 80 % jsou byty, které maji diky hotelu k dispozici roz-
licné sluzby: recepci, Uklid i moznost stravovani. Je dobre,
Ze se objevili investofi s myslenkou budovat takovy chy-
béjici typ bydleni v ramci Prahy.

Vas ateliér pracuje i na dlouhodobé zanedbaném
objektu nadrazi VySehrad. Jaka je zde situace?

Tento objekt ma nového majitele. Téméf rok jsme mu
kreslili zamér na rekonstrukci a zachranu budovy nadra-
7 a zaroven na projekt dostavby, kde by mél vzniknout
ze 60 % bytovy segment na prondjem a prodej, ale také
ateliéry nebo kanceldrské prostory. Ty by byly v ¢astech,
které uz nemaji parametry denniho svétla potiebné pro
byty. Dole by méla vzniknout promenada a v parteru ob-
chody. Zamérem je propojit budovy mezi sebou techno-
logicky i technicky, aby byla moZnost chodit z jedné do
druhé ,suchou nohou” a zaroven vytvofit priichod z ulice
do zadni ¢asti, ktera neni pfilis atraktivni. TakZe je to zase
dvojnasobna radost, Ze se néjakym drobnym dilem bude-
me podilet na revitalizaci a zachrané tak krasné budovy.

Arnost Wagner / Foto: Archiv ARCHINA Design
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Last year, the ARCHINA Design studio celebrated the 30" anniversary

of its existence. Together with Ing. arch. Ivo Nahalka, its founder, it has
been responsible for many implementation projects — whether newly
constructed buildings or renovations, especially hotels and office buildings.

Ivo Nahalka presented some projects and plans in De-
velopment News last year.

What is the progress compared to last year?

| will try to start where | have left probably the largest
number of completed projects in my professional life.
This is the world of the hotel industry, which is close to
my heart because it gives architects the opportunity to
create buildings and interiors working with my favourite
topic of beauty. After years — let us say poorer years
with regard to the fact that not many high-quality fi-
ve-star hotels were built in Prague — we have managed
to revive the market. In Prague, we are working on de-
velopment of five high-category hotel projects which
are to bring life back to the buildings that were not ori-
ginally built as hotels, are currently unused, empty and
become dilapidated. The world of hotels is giving them
a chance to be brought back to life and to be put into
meaningful use. | have been extremely lucky that all the
40 or so hotels | have implemented are still serving their
purpose, because from the beginning they had some
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potential, such as interesting interiors. People felt com-
fortable there, and therefore they repeatedly sought
out their preferred hotel during their trips to Prague.

Can you give us an idea of some of the hotels
which are currently planned?

One of them has just received — after some two years of
hardship — the building permit. There are two buildings
in Jeruzalémska Street in Prague, which have a very in-
teresting history. They were built in 1850 as an intent to
build a Czech theatre, which was a very brave project at
that time. But it did not take too long for the Germans
to close it down. The building changed its purpose, af-
ter various modifications and construction works it be-
came an auction hall and the theatre was converted into
warehouses. We have given life back to these buildings
by designing a five-star hotel here, which should create,
also thanks to the services intended for the surroun-
ding area, a very pleasant place with a garden for both
Prague residents and visitors, with a beautiful wellness
area, café, garden, parking — it is interconnected with



the courtyard as well. This project should be implemen-
ted within two years. It looks with a 90% probability
that the operator of this hotel could be the Interconti-
nental chain, which makes me extremely happy because
this chain left Prague and was very much connected to
its history, just like Alcron. It had a clientele of business
people and tourists who look for these types of hotels
because they provide a certain level of services and qu-
ality of service for which they are willing to pay a pre-
mium price. Unfortunately, these visitors have disappe-
ared from Prague in the meantime.

Could you provide other examples of hotel renova-
tions?

For example, the aforementioned Alcron Hotel, which
has now undergone a complete renovation and to
which | have returned after 25 years. We have added
an extension to create a permanent enclosed panoramic
restaurant space with an open terrace with a magnifi-
cent view of Prague. | would also like to mention the
redevelopment of the National House in Smichov into
a hotel, which should be a real experience. The building
itself is beautiful and | admire it as much as | admi-
re other beautiful buildings in Prague, such as the Mu-
nicipal House and the National Theatre. The National
House was built at the beginning of the 20™ century by
the then Municipality of Smichov as a meeting place
for people who want to meet, hold various events, etc.
| think that this project will be exceptional through the
fact that such beautiful spaces as the entrance hall with
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the atrium and the Arbes Hall will be harmoniously inte-
grated into the context of the hotel and will be able to
give it a lasting life, so that the building shall not beco-
me dilapidated, as it unfortunately does now, due to the
minimum use of the building. There will be constructed
an underground car park and a beautiful wellness area,
so that it will fit into the context of the three parks with
a pedestrian zone planned by Prague 5, which is to lead
in front of the main entrance of the National House.

Could you still mention any of the more recent pro-
jects?

It is the building known as 'Na Pfikopé 8" in Prague,
which has been empty for years. Now the Mango re-
tail space is being reconstructed there. We are planning
the construction of a high-quality boutique-style hotel
in the pedestrian zone with a capacity of 80 rooms. At
the same time, there is a building nearby on Wenceslas
Square (number 33), which has been empty for many
years. It was completed about 20 years ago as an offi-
ce building. A high-quality four-star hotel with its own
parking space should be built there as well. The great
advantage of this building consists in two basement
parking floor levels and a vehicle entry for supply pur-
poses from the rear side. | am looking forward to this
project very much!

And what about other new things?

We have recently received the final building permit for
the renovation of the office building at the corner of
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m Prague, we are working on development of five high-category hotel projects which are to
bring life back to the buildings that were not originally built as hotels, are currently unused,
empty and become dilapidated. The world of hotels is giving them a chance to be brought

back to life and to be put into meaningful use.

Revolu¢ni and Dlouhad streets. It is a functionalist buil-
ding which should be revived again as a high-quality
hotel. It will cover the offer for the clientele who are
looking for accommodation in the city centre, at a high
level and with some minimum range of services. And its
main floor will bring a certain quality to a busy street.
As the last project of our hotel portfolio, | would like to
mention one very old project — the reconstruction and
redevelopment of the former outpatient health cent-
re in Lannova Street. After many years of securing and
seeking financing resources — it is a large building with
almost 300,000 sqg m — we managed to come up with
a concept which would combine the use for a hotel,
in the six-star category, where the excessive luxury is
rather replaced by a room area of around 45 sg m, which
Prague does not have. Only the Grand Mark hotel has
a similar room size, but it is smaller and without its own
parking area. This hotel should be a kind of counterba-
lance to the Fairmont project, which is being built on
the site of the former Intercontinental. In addition, we
will restore the traditional town spa there to preserve at
least 2,000 sg m of services for residents, not only for
accommodated guests. It will be a sort of combination
of a health and rehabilitation centre with a swimming
pool which should work more with natural practices, like
ayurveda, etc, under the name of Vital Centre. There
will be also a large congress centre, which is to be crea-
ted from the former counter hall of the former insurance
company, which starred in the film named 'U pokladny
stal’ with Vlasta Burian. There are a lot of apartment
buildings in the neighbourhood, and that is why it will
be all round beneficial — for Prague as a city by creating
an accommodation capacity of 200 rooms with a better
level of services.

This means that these are mainly projects for reno-
vations of historical buildings that have been un-
used for a long time and are falling into disrepair-...

| use the experience which our company has in the field
of designing hotels, so as to preserve the historical va-
lue of such buildings, but at the same time to bring new
uses to them. This approach is very sensitive to the his-
torical parts and is able to use them without changing
their expression — | see this as the most meaningful
point in my work.

Moving away from the world of hotels, what other
projects are you currently working on?

Right now, it is, for example, the Vitkov Hotel project.
It will no longer be a hotel, but an accommodation fa-
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cility for short-term and medium-term rentals, again at
a certain quality level. At the same time, construction
has also started in Legerova Street, two buildings of
the former Bordvka sanatorium, which has been falling
into disrepair for almost 15 years. Fortunately, an inves-
tor has been found who is to build the first building of
this type there under the name CITY POP. It will not be
any Airbnb, but furnished apartments, 1-bedroom and
2-bedroom apartments with a kitchenette for people
who are in Prague only for a ‘temporary’ period of time
for studies, internships, etc., or for people in some life
situation who cannot afford to buy an apartment at the
moment, but will find a certain quality of accommoda-
tion there. | am glad that we have managed to renovate
both buildings and preserve certain historical elements
as well. These types of accommodation have been quite
rare here — either classical apartments for sale or ho-
tels. Now there is something in between, like a happy
medium. It can even be combined, as demonstrated by
the project in Bilkova street, where 20% are hotel rooms
and 80% are apartments, which have various services
available thanks to the hotel background: reception,
cleaning as well as catering possibilities. It is good that
investors have come forward with the idea of building
this missing type of housing within Prague.

Your studio is also working on the building of the
VysSehrad railway station which has been neglected
for many years. What is the situation there?

This building has a new owner. For almost a year, we
have been working for them by preparing drawings re-
lating to a plan for the renovation and rescue of the
station building and at the same time for an extensi-
on project, where 60% of premises should be used for
apartments intended for rent and sale, but also for va-
rious studios or office premises. These would be situated
in the parts which no longer have appropriate daylight
parameters needed for apartments. A promenade would
be created downstairs and new shops on the main floor.
The idea is to interconnect the buildings to each other,
both technologically and technically, so that it would be
possible to walk from one building to the other without
leaving indoor premises and at the same time to crea-
te a passage from the street to the back part, which is
not very attractive. Therefore, it is a doubly gratifying
sensation that we will be doing our small part to revita-
lize and save such a beautiful building.

Arnost Wagner
Photo: ARCHINA Design Archive





